“State of the Chapter”

Good Chapter organization is the product of a Leadership Team that knows it’s
chapter well enough to identify its current deficiencies and to establish a set of
goals it believes it can accomplish.

Insure the following are in order:
1. Expectations of the Chapter are defined
2. Measurable goals established
3. Goals are achievable
4. Mission of the Chapter is defined

Determine “State of the Chapter”
1. Vision - Mission - (what do the members want)
2. Priorities - goals - objectives
3. Chapter strengths - list
4. Chapter weaknesses - identify needs

Recognize that Music is our Product -

1. Improve music - our membership will improve

2. Concentrate on good singing - performances will improve

3. Minimize the visibility of administration at meetings

4. Guests are impressed by good singing - not by administration

Are the following area’s in place:
1. Chapters Leadership Team established for the year.
2. Chapter Budget is developed with input from officers & committees.
3. Goals and objectives are established by the following:
Music Team
Membership Team
4. Assess the Chapters progress throughout the year.
Provide communication to the membership - weekly/monthly
6. Committee assignments - get others involved
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