A TALE OF TWO TRENDS

One might paraphrase that to say, “These are the best of trends and the worst of
trends,” when discussing the current situation facing Barbershoppers.

The worst of trends is simple: As membership in the Barbershop Harmony
Society has dwindled, it has resulted in less dues, less convention revenue and
fewer Harmony Marketplace sales: the three main sources of revenue to operate
the Society.

Society members say they want to invest in the people and programs that enrich
lives, enrich the Society, preserve the Society, and give back to the organization
that has meant so much to them.

These investors have created strong, vibrant and growing grass roots responses
to confront and conquer the worst of our trends through separate and new
revenue streams. These are the leaders who are creating a new philanthropic
culture within the Society and inviting all other members to participate in
bringing about a transformation of the Society to:

o Instill pride and confidence in belonging to the Society
« Provide a healthy financial framework

« Provide excellent membership services

« Provide adequate capacity to operate effectively
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A TALE OFTWO TRENDS

The following graph shows two very positive trends:

« An increasing amount given to the Society during the last seven
years — $2,550,000 (Total of orange bars)

« The amount given directly to chapters and districts through Donor
Choice since it began in 2006 — $750,000 (Total of blue bars)
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All of this is the result of 7% of our Society’s membership. If only 7% can do
this, imagine what 15%, 25% or more could do. Our Society must have this kind
of investment if it intends to achieve everything it wants.

Most believe that youth programs will impact the Society sometime in the
future. Yet, there is evidence that these programs are a vital part of our Society
today:

« Count the record attendance set at Midwinter caused by the influx of
youth attending the Youth Chorus Festival.

o Feel the excitement among the youth who participate in these festivals.

« Watch the youth choruses that return home and charter as Society
Chapters and go on to compete for their district championship.

« Know that more 19-year-olds joined the Society last year than any other

age group.
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Two exhibits are in the back of this prospectus:
« A chart of sustaining programs of the Society that are a result of last
year’s investment through the Foundation.
« A chart of some achievements of graduates of the youth programs.

Harmony Foundation is embarking on its largest fundraising endeavor ever.
The Society is addressing the need for outreach and growth head-on and has
created two new culture-changing programs.

TAG Program (Teams for Accelerated Growth)
Two full-time barbershop operations experts:
* Provide three-months of training and coaching on
membership, administration and chapter programming
in the field

e Also focus on establishing new chapters
Four on the Road
Youth quartet hired to travel full-time to schools, colleges,
shows, etc. introducing barbershop music and starting
local youth programs

Harmony Foundation will raise funds to pay entirely for both, increasing our
annual gift to the Society by $750k.

In the past 72 years, our Society has not expressed its need for philanthropy.
Today it is almost impossible to contemplate our future without it.

Musical forms and fraternal organizations are dying. The Barbershop Harmony
Society is not immune to increasing demands on everyone’s time and the ever-
growing complexity of life. The internet, extended families, demanding and
constantly changing careers, video games, digital music, and video downloads
have changed the world we live in and how people experience it. In an
environment moving so quickly, a Society like ours that enriches the lives of
people through singing is worth preserving. Survival means changing our
perspective and culture.
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These are the programs funded by Harmony

Foundation to sustain the education and youth
outreach of the Barbershop Harmony Society.
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